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Vision: With the help of parents and community, Kings Creek School will develop lifelong     
    learners who become healthy, productive citizens in an ever changing world.  
Mission:  To provide meaningful instruction in a secure, supportive environment.  
Core Value Statement:  Knowledge, Compassion, Engagement, Support for Viking 

Success!   
 

Indicator 
 

A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117) 

Plan Objective 
 
 
 

Once MTSS is fully implemented, the number of students that need 
intervention will decrease as illustrated by an increase in End of Grade 
test proficiency and STAR Universal Screening Scores as well as 
increased growth ratings as indicated by EVAAS. Small groups and 
individualized learning strategies are a scheduled part of the school 
culture to bridge instructional gaps. The master schedule reflects time 
that staff will assist with small groups and differentiation to increase 
proficiency and growth.  After school enrichment/remediation will also 
be available for students (provided for all students by staff during after 
school hours beginning in February) 
The staff will meet in professional learning communities two times a 
month in which they will have time to collaborate with teachers in 
adjacent grades to discuss effectiveness of instructional practices, learn 
research based instructional strategies and review MTSS notes and 
progress.  

Plan Action(s) • Complete the MTSS Self-Assessment Monitoring Tool to review 
our progress towards full implementation 

• Complete Beliefs Survey 
• Create and maintain data wall to review student growth and 

progress based on STAR Universal Screening Benchmarks and 
End of Grade Assessment proficiency and growth 

• School master schedule will reflect effective use of staff time to 
help provide small group instruction 

• Staff will follow lead teacher's instructions as described in lesson 
plans Staff will be prepared to implement changes in small 
group instruction as deemed necessary by classroom teacher 

 

Indicator 
 

A2.04 - Objective:  Instructional Teams will develop standards-aligned 
units of instruction for each subject and grade level.(5094) 

Plan Objective 
 
 
 
 

Once fully implemented, Kings Creek will have vertically aligned PLCs 
that will meet with Instructional Facilitators two times a month to 
discuss curriculum needs and data to inform changes to enhance core 
instruction in every classroom. We will meet to promote an academic 
environment that differentiates learning styles for each student to 
demonstrate growth as indicated by analysis of data from STAR and 
district level benchmarks. Staff will learn instructional strategies 
aligning to curriculum in order to make learning relevant, appropriate, 
and deeper for students. 

Plan Action(s) 
 

• Submission of Lesson Plans weekly by staff emphasizing 
differentiation 

• Scheduled time for collaboration and reflection across grade 
levels  

• Create and maintain data wall to review student growth and 
progress based on STAR Universal Screening Benchmarks and 
End of Grade Assessment proficiency and growth. 



• Staff completes informal peer observations for further 
collaboration and self-reflection to learn and implement new 
engagement strategies 

• Review of curriculum guides in PLCs with new curriculums in 
Math and English Language Arts. 

 

Indicator 
 

E1.06 The school will regularly communicate with parents/ guardians 
about its expectations of them and the importance of the curriculum of 
the home (what parents can do at home to support their children's 
learning). (5182) 

Plan Objective 
 
 
 
 

Staff are working to regularly communicate with parents.  Staff are 
learning to use planbook so that they can update websites and 
communicate academic expectations to parents weekly.  Staff also use 
Remind in grades 2 – 8 and ClassDojo in Grades K-1 to send reminders 
and messages with parents about day to day events.  This is a great 
way to open the door for parents to be more informed and feel more 
comfortable and welcome in the school and classroom.   

Plan Action(s) 
 

• All classroom teachers communicate at least weekly with 
parents through Remind and/or ClassDojo. 

• Teachers will be updating websites and adding Planbook lessons 
to communicate academic expectations to parents. 

• Teachers will send Newsletters home electronically and by paper 
to try to reach ALL parents to attend academic and fun events. 

• School will continue to send Facebook, Blackboard, and Smore 
Newsletters home to parents as well as updating school website 
and sign with information. 

B1.03 - Objective: A Leadership Team will consist of the principal, teachers who lead the 
Instructional Teams, and other professional staff meets regularly (at least twice a month) to review 
implementation of effective practices. (5137) 

Additional Notes We completed assessment of 2 new indicators and found that we need to 
begin working on a school-wide discipline approach for common areas.  
This will help provide consistent and smooth transitions for all students.  
At faculty meetings we are sharing engagement strategies with one 
another.  Our staff have embraced observing one another to see what 
strategies other teachers are using to increase engagement and rigor in 
the classroom.  We are also providing a during school intervention time for 
all grade levels in addition to small groups in the classroom.   All staff are 
working with intervention groups to differentiate and meet the needs of 
all students while building positive relationships.  We will be working to 
create our Core Value statement.  As a Viking Family we have completed 
school culture and teacher efficacy surveys to find our strengths and 
areas of need.  We will work together to create this statement to reflect 
who we are as a school now and to be meaningful to our students, 
parents, staff, and community.  A Student Support Team meets weekly to 
identify needs for at risk students and help meet social/emotional and 
academic needs.  Staff that attend conferences help present our school 
strategies and success and present items learned at conferences to other 
staff.  Staff maintain and continuously update data notebooks and 
individual student data sheets. 
We began a Student Leadership Team to incorporate the views and 
perceptions of our students in the implementation of changes and 
updates.   
We completed 100% of our Teacher Working Condition Survey and 
Student Perception Survey.  We are completing Title 1 and Parent 
Surveys.    
We work closely with our PTO to bring the school and community together 
to work towards common goals to support our students. 
Most important, we learned that all students and staff feel that 
we are a Viking Family.  We provide a safe, welcoming school 



environment that supports our students and staff to create 
success for everyone. 

 
 


